MAJOR COLLEGE BASKETBALL 

CHARACTER DEVELOPMENT PROGRAM
NEEDS

1. Maturation and Responsible Behavior

2. Personal Discipline / habits

3. Communication

OBJECTIVE

Our goal is to produce mature, well-informed, disciplined young men who can in turn affect the next generation in the same manner, starting first with their own wife and child and then their community.  Basketball practice and games will be a tool and reward used to accomplish those ends.

SOLUTION

Potential problems need to be submitted to the team with the opportunity to have input on the guidelines.  Their input breeds ownership of the personal discipline goals.  One study table per week should begin with the reminder of these objectives and guidelines.  Ultimately, coach still makes the final decision.

However, they still can’t make good decisions consistently or follow them through because of the following factors:

1. They might not have been taught by their own family.

2. Their own parents may not have enforced them.

3. They have too much freedom and negative influence in the college setting.

4. They don’t have an ultimate standard and a commitment to it that will rule their lives when an authority figure is not around.

5. The school/program permits poor choices in their life.

STEP ONE – EDUCATE, ENABLE AND PROVIDE MOTIVATION 

1. Surrender is our only option.

a. Admit to weaknesses

b. Admit to need for leadership

c. Mt. 16:24 – You must deny yourself and pay the full price.  There are no shortcuts.

d. Denial of yourself means that your selfish desires are shelved as you trust God’s control of the events and direction in your life.  

e. Negatives are turned into the positives they are meant to be.

i. For example – “Lemons into lemonade”, Disrespect into greater work ethic, Injuries into better conditioning, Trouble into better personal discipline, Loneliness into new friendships, Hurt into Compassion.

2. Seek Instruction – Submit to a teacher

a. Pursue Instruction

b. Practice Instruction

c. Embrace Correction

3. Seek Accountability and Correction

a. Establish the ultimate authority and standards in your life.

b. Luke 14:26 - The ultimate authority figure demands loyalty in the face of everybody and everything else.

c. Establish your life’s purpose. – Lk. 9:26; Rom. 1:16 – Don’t be ashamed to what’s right, especially when it honors God.

d. Surround yourself with people who compliment this intent.

e. Be vulnerable.  Allow people to check you.  Embrace Correction, don’t run from it.  

4. Be a positive example to all who know you.

a. You are already an example . . . but an example of what?  What defines your life? – John 15:8 – The “fruit” your life produces says what and who you really are.

b. A positive example impacts lives for the better, even without his knowledge.  Likewise a bad example.

* All weaknesses/ failures affect each other and the team as a whole.  Your personal dreams are hindered by the immaturity of each other.  

5. Be a leader

a. It is not enough to know what is right, you must desire to teach someone else likewise.

b. It is not enough to receive benefits from others due to your accomplishments, you must serve and honor others.

c. The Biblical example of Christ (Philippians 2) is centered around the fact that He had the power, ability, character and rights of God . . . but chose to cash in on NONE of it in order to serve others.

STEP TWO - ENSURE THIS EDUCATION.

1. Set high standards with no warnings or “forgiveness”.

2. All consequences must be constructive and have a postive purpose. For example:

a. Tardiness requires the initiation of communication indicating stages of preparation for travel.  

b. Academic failure requires additional study table.

c. Curfew established.  No substance or alcohol tolerated.  The fact that underage drinking, drugs and tobacco is illegal is support enough.  

3. “Benefits” of a Division I athlete are earned not just lavishly provided.
a. Extra shoes, warmup gear, bags, shorter practices, etc.

b. A reward system helps them focus on what they are accomplishing versus what they are missing out on by abstaining from the “fun”.

4. Reward choices

a. Top choice among summer jobs

b. Extra team gear

c. Team dinner at coach’s house.

d. TEAM JAM gear

e. Top choices on housing

f. Shortened practice

g. Coach does a conditioning workout FOR the team.

h. A “Shooting Only” practice as a reward for 95% execution in practice.

5. Consequences

a. As in life, all choices bear a consequence.  Your consequences must be immediate, specific and productive.  They must make them BETTER in the area of weakness, not punitive.  (i.e. – tardiness requires a communication system to be put in place that keeps the student accountable)

b. The consequences must follow a short progression, so that they don’t feel there is  a lot of room for error.  

c. There can be no warnings or else they won’t try until they get one.

d. Hebrew 12:7 –  All discipline is difficult – for the teacher/parent and the one on the receiving end.  But it is the proof of true love, to do what is best for the one you provide it for. 

6. Accountability Chart

a. Provides daily accountability and reward

b. Provides weekly accountability and reward

c. Provides monthly accountability and reward.

d. Provides semester long accountability and reward.

e. Provides season long accountability and reward.

f. Provides off season accountability and reward.

7. Handle other issues before they happen, not after.

a. Educate them about relationship responsibilities

b. Educate on the proper respect for a woman.

c. Educate on the proper titles and greetings for authority figures.

d. Educate on the proper respect for parents.

e. Educate on legal responsibilities.

f. Educate on handling conflict

8. Teach Servitude and unselfishness in practice.  

a. Missed shots are retrieved by the one who passed the ball.

b. Mishandled passes are hustled after by the passer.
c. Assist underclassmen with attending class on time/school work

d. Efforts toward helping or assisting womens basketball program

e. Continue visits to area schools or childrens hospital as team and especially in small groups or individually.

f. Assistance in LBJ foundation and visits to “I PROMISE” elementary children.
g. Clean own locker room

h. Clean each other’s rooms

i. Assisting managers with laundry, secretaries in office,

Coaches with bags, etc.

